Club Health Assessment for District 308 B2 through August 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red in red red red Email red
Clubs less than two years old
111633 IPOH RIVERVIEW 07/09/2011 | Newly Chartered 20 20 0 20 100.00% 0 1 New S N/R
109483 PENANG CENTENNIAL 10/10/2010 | Active 12 0 8 -8 -40.00% 0 1 1 New 6
111636 TAIPING CENTENNIAL 07/11/2011 | Newly Chartered 20 20 0 20 100.00% 0 1 New N/R
Clubs more than two years old
68746 ALOR STAR CENTRAL 05/13/2003 | Active 20 1 0 1 5.26% 18 1 Same T 1" 90+ Days
25615 ALOR STAR HOST 09/26/1966 | Active 33 0 0 0 0.00% 34 0 New 43
62641 AMPANG CITY GARDEN 01/01/2000 | Active 1 17 0 0 0 0.00% 22 0 Same P.M 17
61723 BAGAN 03/29/1999 | Active 45 2 0 2  4.65% 44 1 New 0
106037 BAGAN JERMAL 06/30/2009 | Active 1 26 7 0 7 36.84% 24 0 New 0
61001 BANDAR BARU KLANG 06/28/1998 | Active 30 0 0 0 0.00% 28 0 New 15 90+ Days
30666 BANTING 04/25/1975 | Active 27 5 0 5 22.73% 22 0 New 0
34233 BATU GAJAH 06/26/1977 | Active 15 0 0 0 0.00% 15 0 New 10
82551 BAYAN BARU 06/08/2004 | Active 37 0 0 0 0.00% 35 0 New P.M 0 $20000.00
31824 BIDOR 03/09/1976 | Active 13 0 0 0 0.00% 12 0 Same N/R
66489 BIDOR ORIENT 07/16/2002 | Active 31 0 0 0 0.00% 37 0 New P,T 16
66815 BUTTERWORTH CENTRAL  11/18/2002 | Active 2 28 0 0 0 0.00% 28 0 New P.M 21
25616 BUTTERWORTH HOST 09/27/1966 | Active 1 17 0 0 0 0.00% 18 0 New 11
42331 CAMERON HIGHLANDS 02/23/1983 | Active 19 2 0 2 11.76% 22 0 Same 26
54733 CAMERON HIGHLANDS 07/02/1993 | Active 104 6 3 3 2.97% 101 10 0 New M N/R
25617 EIIIE-IE)\}QE\I/EVTOWN 01/14/1964 | Active 91 0 0 0 0.00% 88 1 New ™ 1
40679 GEORGE TOWN CENTRAL  12/28/1981 | Active 55 0 1 -1 -1.79% 56 5 0 New 2
48447 GEORGE TOWN MUTIARA 04/13/1988 | Active 32 1 1 0 0.00% 27 5 0 New 0
56470 GEORGE TOWN PEARL OF  01/26/1995 | Active 12 0 3 -3 -20.00% 15 3 0 Same 0
THE ORIENT
57561 GEORGETOWN CITY 11/22/1995 | Active 31 1 0 1 3.33% 28 0 New 0
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58788 GEORGETOWN ISLAND 10/23/1996 | Active 19 0 0 0 0.00% 14 1 New M 6 90+ Days
60886 GEORGETOWN PENANG 06/11/1998 | Active 55 0 4 -4  -6.78% 56 5 0 New T 0
63556 I(_Blsg;GETOWN PERDANA 09/21/2000 | Active 20 2 0 2 1M111% 19 0 New 0
60006 IPOH BOUGAINVILLEA CITY  10/13/1997 | Active 15 0 2 -2 -11.76% 14 4 0 New 0 90+ Days
49357 IPOH CENTRAL 03/27/1989 | Active 26 0 2 -2 -7.14% 39 8 0 New M 2 90+ Days
54375 IPOH CITY 04/22/1993 | Active 18 1 0 1 5.88% 18 0 New 0
64773 IPOH EVERGREEN 11/11/2001 | Active 25 2 0 2 8.70% 19 1 New M 2
77388 IPOH GREENTOWN 06/28/2003 | Active 14 0 0 0 0.00% 18 0 Same 51 90+ Days
25618 IPOH HOST 02/02/1966 | Active 32 0 0 0 0.00% 32 0 New P, T 5
95087 IPOH METRO NEW 01/24/2006 | Active 1 19 9 0 9 90.00% 8 0 New 0
CENTURY
25621 KAMPAR 05/24/1968 | Active 39 9 2 7 21.88% 32 2 0 New M 0
44575 KAMUNTING 01/16/1985 | Active 21 6 0 6 40.00% 24 0 New 0
59258 KANGAR 03/13/1997 | Active 1 10 0 0 0 0.00% 17 0 Same 23
56708 KEDAH KOTA SETAR 03/24/1995 | Active 1 0 1 -1 -8.33% 12 3 0 Same TM 2
33904 KELANG 05/06/1977 | Active 14 0 0 0 0.00% 15 0 New P,T,.M N/R
57215 KINTA 07/06/1995 | Active 15 0 0 0 0.00% 14 0 New P.M 23
36512 KRIANLC 01/12/1979 | Active 14 0 0 0 0.00% 15 0 New P, T 0
62299 KUALA MUDA 08/09/1999 | Active 19 0 1 -1 -5.00% 20 2 0 New 6
64977 KUALA SELANGOR 02/02/2002 | Active 16 0 0 0 0.00% 16 0 Same N/R
33276 KULIM 01/31/1977 | Active 15 0 0 0 0.00% 18 1 Same P 3
99939 NORTH KEDAH 07/12/2007 | Active 14 2 2 0 0.00% 14 3 1 New P,.M 18
87989 PENANG BUKIT BENDERA 05/05/2005 | Active 14 0 0 0 0.00% 16 1 Same P,S,M 47
100243 PENANG GOLD COAST 09/25/2007 | Active 18 1 0 1 5.88% 23 0 New 0
87988 PENANG HILLVIEW 05/05/2005 | Active 1 16 1 0 1 6.67% 12 0 New 0 90+ Days
25633 PENANG HOST 08/06/1963 | Active 38 1 0 1 2.70% 38 0 Same P.M 10 $1000.00
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67438 PENANG ISLAND NEW 03/20/2003 | Active 18 0 0 0 0.00% 13 0 New M 7
CENTURY
88760 PENANG KOMTAR 06/28/2005 | Active 35 1 0 1 2.94% 31 0 New P 0
63884 PENANG METROPOLITAN 01/01/2001 | Active 26 2 2 0 0.00% 40 2 0 New M 18
58719 PENANG PRAI 09/05/1996 | Active 1 24 0 0 0 0.00% 26 1 Same M 13 90+ Days
88764 PERAK SILVER STATE 06/28/2005 | Active 19 4 0 4 26.67% 20 0 Same M 28
25634 PETALING JAYA 06/16/1961 | Active 28 2 0 2 7.69% 32 0 New P 1
99334 PETALING JAYA CITY 06/26/2007 | Active 17 0 0 0 0.00% 16 0 New T 12
49137 PETALING JAYA METRO 01/04/1989 | Active 22 0 2 -2  -8.33% 20 2 0 New 12
59386 PETALING JAYA MUTIARA 04/21/1997 | Active 18 0 0 0 0.00% 17 0 New T 2
98128 PUCHONG 01/06/2007 | Active 20 1 0 1 5.26% 18 0 New 14
36926 RAWANG 04/16/1979 | Active 23 0 0 0 0.00% 24 2 New N/R
44892 SEBERANG JAYA 04/15/1985 | Active 1 19 1 1 0 0.00% 30 4 0 New 0
40202 SEBERANG PERAI SELATAN 06/26/1981 | Active 1 18 1 0 1 5.88% 18 0 New 0
55927 SELANGOR SERDANG 06/27/1994 | Active 27 0 4 -4 -12.90% 32 5 0 Same P 0
57799 SERI KUALA LANGAT 01/25/1996 | Active 25 0 0 0 0.00% 31 0 New P,T,M N/R
25641 SITIAWAN 10/18/1973 | Active 14 0 0 0 0.00% 15 0 New P 13
41798 SUBANG JAYA 08/23/1982 | Active 40 0 0 0 0.00% 37 0 New 0
60126 SUNGAI BULOH 12/03/1997 | Active 31 0 0 0 0.00% 34 0 New 5
32268 SUNGEI PATANI 05/20/1976 | Active 21 2 0 2 10.53% 16 0 New T 3
65011 SUNWAY 02/20/2002 | Active 9 0 0 0 0.00% 17 0 New 1
25642 TAIPING 09/25/1966 | Active 27 0 0 0 0.00% 27 0 New P 7
56709 TAIPING BUNGA RAYA 03/24/1995 | Active 35 2 1 1 2.94% 35 2 0 New P,T,.M 1
106084 TANJONG TUALANG 07/15/2009 | Active 24 0 0 0 0.00% 25 2 New P,T 7 90+ Days
53754 TANJUNG 10/22/1992 | Active 59 0 2 -2 -3.28% 59 19 0 New P,T,.M 14
58857 TANJUNG INDAH 11/18/1996 | Active 1 14 0 1 -1 -6.67% 15 4 0 New 0
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64478 TANJUNG PUTRA NEW 06/15/2001 | Active 25 0 0 0 0.00% 18 2 New 3
CENTURY
63040 TAPAH CENTRAL 04/19/2000 | Active 1 43 6 0 6 16.22% 42 0 New 0
31771 TELUK INTAN 02/20/1976 | Active 1 3 0 0 0 0.00% 3 0 Same P.M 47 90+ Days
64020 USJ 02/23/2001 | Active 8 0 0 0 0.00% 8 5 Same T N/R |90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
42107 BUKIT MERTAJAM 12/20/1982 Cancelled(8) 12/31/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
77 2 0 2 1,944 121 43 78 4.18% 1,916 25 45% 1% 0% 14% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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